Developing the 7 Critical Functions of Leadership:
Succession Planning for Leaders
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« Facilitative Leadership

+ Crucial Conversations

+ Crucial Confrontations

+ Langford Quality Seminar

* FISH Training

+ Building Collaborative
School Cultures

« Parents are from Mars;
Teachers are from Venus
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T R 1 A N G L E
LE AD/%RS IP A public/private venture serving the five school districts

in North Carolina’s Research Triangle



